RURAL MANAGEMENT & DEVELOPMENT DEPARTMENT
GOVERNMENT OF SIKKIM

Ref. No.: 161 /RMDD/M Dated: 1% Oct, 2012

CIRCULAR

Subject: Subsequent fund release to the AE in departmental implementation
model for a fully RCC house (with slab roof) under REDRH

The Reconstruction of Earthquake Damaged Rural Houses (REDRH) Project funded under the Prime
Minister’s Special Relief Package aims at reconstructing 7,972 earthquake damaged rural houses.
Regarding the funds released to the AE in Departmental Model, the operational guidelines specify
that Rs 60,000 advance will be provided as an advance to the AE and subsequent releases will be
informed later. Accordingly, a consultation workshop was held on 15™ Sept, 2012 in Janta Bhawan
with the District and Block level functionaries. Accordingly, the subsequent funds released to the AE
for a fully RCC house (with slab roof) after achieving pre-determined milestones is as follows with
immediate effect:

Milestone Funds released to the AE
1. Beneficiary identified Rs 60,000 as advance
2. Plinth level completed Submission of expenditure details of Rs 80,000 based on
which Rs 60,000 released to the AE
3. Rooflevel completed Submission of expenditure details of Rs 80,000 based on
which Rs 60,000 released to the AE
4. House fully completed Submission of expenditure details of Rs 80,000 based on

which Rs 60,000* released to the AE

* Quantum of last instalment will vary from Block to Block and needs to be
released based on consultation with the RMDD head office.

Before releasing these funds in instalments, the Measurement Register, Expenditure / Voucher
Register, Beneficiary Works Register and other records need to be updated accurately.
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Secretary- RM&DD

Copy to:

1. Secretary-LR&DMD -cum- State Relief Commissioner 2. Concerned officers of RM&DD [SS-I,
II, CE, AD (Accts), AD(IT)] 3. All SLMs 4. All District Collectors —cum- Head of District Level
Committee of REDRH 5. All ADC (Dev)s 6. All BDOs



